
Afriq'Units Project Presentation

Carolina Madeleine

University of Alicante



Afriq’Units

� EDULINK’s objective is to foster capacity building and regional 
integration in higher education in ACP States and Regions, and to 
promote higher education as a means of reducing poverty.

Title: Sustainable Quality Culture in East African Institutions through � Title: Sustainable Quality Culture in East African Institutions through 
Centralised Units 

� Objective: Strengthening of institutional capacity in East African 
Universities in support to policy, management and planning at national 
and regional level

� Duration: 2 years

� Budget: 483.130,74€



The partners

� University of Moi- Kenya
� University of Mzumbe- Tanzania
� University of Makerere- Uganda
� Inter-University Council for East Africa-Uganda (IUCEA)
� Association of African Universities (AAU)� Association of African Universities (AAU)
� German Accreditation Council (GAC)- Germany (Associate)
� University of Alicante (UA) -Spain (Applicant)

Invited partners
� Tanzania Commission for Universities
� Commission for Higher Education, Kenya



The University of Alicante: Location



FIGURES

� Approx. 30.000 Students

� 1.864 Lecturers  (49 % Doctorates)

� 359 Grant holders

� 1.071 University Management Staff



� 5 Faculties

�Law, Science, Economics, Arts & 
Philosophy, Education

� 6 University Schools

�Nursing, Optics, Labour 
Relations, Tourism

BODIES

Relations, Tourism

� 8 University Institutes

�Geography, International 
Economics, Criminology

� 1 Polytechnic School



The work done so far



Kick-off meeting

� Imperial Hotel-Kampala, 7-8 October 2008

� Organiser: IUCEA

� Introductory Workshop: Quality Assurance within 
HEIs in EU and East-AfricaHEIs in EU and East-Africa

� All partners participation

� Presentation and agreement on financial and 
management issues

� Decide: logo, next activities, partners reponsabilities
and contact persons



Retraining Visit to Alicante

� University of Alicante, December 2008

� All partners participation

� Deep inside of the Quality Assurance day to day 
practices carried out by the Quality Unitpractices carried out by the Quality Unit

� Visit to the University of Miguel Hernandez





Mzumbe Meeting. May 2009

The team met at 
Mzumbe University

We work on the EFQM



WHERE WE ARE



What needs to be done 

� Assessment Activities: Internal and External Assessment of 
Study Programme and University Services

� Workshop IV: How to develop a strategic plan for quality � Workshop IV: How to develop a strategic plan for quality 
assurance implementation within HEIs

� Quality Strategic Plans and Quality Procedures Manuals 

� DRAFTING OF A GUIDE FOR THE PROMOTION OF QUALITY 
CULTURE IN EAST-AFRICAN UNIVERSITIES



THANK YOU FOR YOUR ATTENTION


